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The Context Blueprint 

A Data Delivery Service  

Flux hopes to give New Orleans social changemakers access to timely, convenient, 

research-grade secondary data, no matter your budget. 

The Context Blueprint is a product that brings together 

secondary data from multiple sources and provides both a 

graphical report (this document) and an editable 

spreadsheet to enable custom formatting and re-use.  

Added Value 

Create your latest proposal, maintain a funder’s interest, inform your board, or 

scout a new location – there are infinite potential uses for secondary data: 

 Assess What Needs Are: How can you best address your end-users?  

Understanding your target group(s) is crucial to tailor services and 

strategy to provide what is truly demanded by the situation.  

 Justify the Need for Your Services: Why should they give you their 

time and money?  

Social organizations need to make a case to funders, partners, and even 

participants that it is necessary to do what you do. Stakeholders want to 

continually understand the bigger picture of why they should give time 

and resources.  

 Make Your Organization Shine: What makes you special?  

Your organization is modeled in a certain way for a reason. There are many ways to address social 

problems - others will want to know what makes yours remarkable, both to rationalize support and 

to learn from you about what works.  

Why wouldn’t you gather Secondary Data yourself? 

 It’s complicated. In the process of collecting and storing data, there are a ton of mini-decisions to 

make. Let us do the nitty-gritty work of understanding this process. If ever someone asks, we can 

give you the detailed answer as to how best practices were followed to arrive at your numbers. 

 It’s time consuming. Finding and processing data takes some heavy lifting. It’s easy to miss great 

sources with a quick Google search. Once you’ve got the data, extracting the information you need 

requires a lot of cleaning and organization. We have already done the prep work and use the most 

efficient analysis tools available to produce results fast.  

 What’s available is boilerplate. Many services help you slice and dice data from a single source 

(e.g. the Census). The Context Blueprint, on the other hand, synthesizes data from many sources 

about the city of New Orleans. Moreover, the product brings these syntheses to bear on the 

questions of relevance to you.  

What Is Secondary 

Data? 

Short answer: Any data or 

dataset that you did not 

collect yourself.  

Although there are always 

grey areas, in general if you 

did a survey, interview, 

focus group, or some other 

exercise with the intention 

of gathering data, then you 

collected Primary Data. 

Anything sourced from the 

internet, libraries, or other 

organizations is Secondary 

Data. 
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Your Context: Energy Wise Alliance 

Energy Wise Alliance Background 

The EWA Alliance (EWA) is a New Orleans-based non-profit organization dedicated to improving energy 

efficiency for social good and climate change mitigation. The organization works with schools, non-profits, 

and homeowners through workshops and home visits (‘Energy Check-Ups’). 

 

Current Goings On 

EWA is a faction of the Energy Smart program implemented through Entergy, and is beginning a new three-

year phase with a new third party administrator, Chicago Bridge & Industrial (CB&I). The addition of a 

new third party administrator brings forth the opportunity to make significant changes to the scope of the 

EWA program and its current best practices. EWA is using this opportunity to continue ongoing strategic 

planning and to define specific objectives and expansion strategies for the next three years. The 

organization’s vision for the future includes: 

Organizational Expansion, which will span two fronts: the geographic expansion of Utilities and 

Education work into Southern Louisiana outside of Orleans Parish, and the expansion of current program 

areas and organizational offerings.  

Reassess Current Best 

Practices, in order to 

increase efficiency and to 

make current processes 

more customized. The 

replacement of 

CLEAResult with CB&I 

allows for the liberty to 

modify previous 

practices to fit better with 

the desires and vision of 

EWA. 

 

Geographic 

‘Cuts’ of Interest 

EWA chose to investigate 

(a) Orleans Parish as a 

whole (no smaller cuts) 

and, in some cases where 

data was available, 

compare (b) counties 

across the State of 

Louisiana. 
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Over 24,000 New Orleans families are at this level or worse. 
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The cost of the average Louisiana energy bill is a 
disproportionately heavy burden on low-income households.

Question 1: How are energy costs affecting lives in 

New Orleans? 
Within the national context, the state of Louisiana has relatively high energy costs. 

 

And the average cost is likely to be even higher in the city of New Orleans. Older homes are associated 

with higher energy costs. Here’s how New Orleans Parish compares to other Louisiana Parishes in that 

regard. 

 

 These costs rest most heavily on those with few financial resources.  

 

 

 

 

 

 

 

 

 

LouisianaNew Mexico Connecticut

$120.02 $79.23 $153.13 

75 85 95 105 115 125 135 145 155

Avg Monthly Energy Bill by State (2015)

Only 15 states have higher average monthly 
energy bills  than Louisiana.

Orleans ParishJefferson Parish

32%11%

0.00% 5.00% 10.00% 15.00% 20.00% 25.00% 30.00% 35.00%

Orleans Parish has a very high percentage of structures built 
before 1940. It beats out its closest competitor by over 20%.

Q1G1 

Q1G2 

Q1G3 



 

4 

 

Neighborhoods with high densities of poor families are concentrated in Central City, the 7th Ward, and New 

Orleans East. 

 

When looking at the raw number of families in poverty, Hollygrove, the Desire area of the Upper 9th Ward, 

and the Little Woods area on the lakefront in New Orleans east stand out.  

 

  

 

 

 

 

 

 

 

 

 

 

Either way you slice it, in these high-poverty census tracts even an average energy bill will take a heavy 

toll on families earning the median income. 

Q1G4 

Q1G5 
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The toll energy bills take on families is not quite as hefty across the counties of Louisiana.  

 

 

 

 

 

 

 

 

 

 

Q1G6 

Q1G7 
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Question 2: Why are schools an important entry 

point to address these concerns? 

 

Schools are particularly good entry points for reaching students from low-income households. 

 

  

40.00% 50.00% 60.00% 70.00% 80.00% 90.00% 100.00%

New Orleans Schools serve a very large proportion of 
economically disadvantaged students. Only 14 out of 85 schools 
fall below 80%.

Q2G1 

Q2G2 
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The New Orleans student population is growing. There 

are 47,028 K-12 students in New Orleans, a 12% rise since 09-

10 school year. 
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enrolled in New Orleans 
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Source: Louisiana 

Department of Education, 

Enrollment Counts 

Q2G3 

Despite sweeping post-Katrina changes to the city school system, 

New Orleans schools perform poorly compared to 

the rest of Louisiana. 74% receive a C grade or lower.  
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0%

10%

20%

30%

40%

50%

Advanced Mastery Basic Approaching
Basic

Unsatisfactory

EWA Schools Orleans Parish Rest of LA

Specifically in the area of Science, New Orleans students 

aren’t doing well compared to the rest of Louisiana.  

Students in schools with EWA partnerships 

fair slightly better than the New Orleans average.  

Q2G6 

% of Students by Achievement Level on LEAP Science Test, 2014-15 school year. 
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Question 3: What is the potential for EWA to expand 

in New Orleans? 

 

 

 

To summarize Big Class’ target areas, we created an EWA Priority 
Score.  
 

For each school in New Orleans: 
Priority Score = 

Lowest if already an EWA partner 
+ 1 under a charter network or school board where EWA already has a partner 
+ 1 level if 2016 School Performance Score below median for Orleans Parish schools 
+ 1 level if % of economically disadvantaged students above median for Orleans 
Parish schools 

The score therefore ranges from “Highest” to “Lowest” with “High” and “Low” 
in between.  

Q3G1 
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The Highest Priority Schools for EWA are: 

SCHOOL SITE NAME LEA-CMO 
% STUDENTS 
ECON. DISADV. 

2016 SCHOOL 
PERFORMANCE 
SCORE 

G. W. CARVER COLLEGIATE 
ACADEMY 

RSD-Collegiate 
Academies 

91.5% 67.1 

JOSEPH S. CLARK PREPARATORY 
HIGH SCHOOL 

RSD-FirstLine Schools, 
Inc. 

91.6% 51.3 

LAKE AREA NEW TECH EARLY 
COLLEGE HIGH SCHOOL 

RSD-New Beginnings 
Schools Foundation 

92.0% 75.1 

LANGSTON HUGHES CHARTER 
ACADEMY 

RSD-FirstLine Schools, 
Inc. 

93.3% 63.3 

LORD BEACONSFIELD LANDRY-
OLIVER PERRY WALKER HIGH 

RSD-Algiers Charter 
Schools Association 
(ACSA) 

91.6% 58.7 

 

EWA currently serves 41 out of 84 schools in New Orleans.  

While this is an impressive 

number for one organization, 

There are still 43 schools 
in our dataset that are not 

receiving EWA services.  

 

EWA can use these priority 

levels as a tool for choosing 

where to expand next. There’s 

certainly plenty of room! 
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Citations 

Figure  Data Collection Organization File URL 

Q1G1 Energy Information Administration  
2015 Average Monthly 

Bill – Residential 

https://www.eia.gov/electricity

/sales_revenue_price/pdf/table

5_a.pdf 

Q2G2 
American Community Survey – 2015 

5-year Estimates 

B25034 – Year 

Structure Built 

https://factfinder.census.gov/fa

ces/tableservices/jsf/pages/pro

ductview.xhtml?pid=ACS_15_5

YR_B25034&prodType=table  

Q1G3 
American Community Survey – 2015 

5-year Estimates 

S1909 – Income in the 

Past 12 Months (In 

2015 Inflation-

Adjusted Dollars) 

https://factfinder.census.gov/fa

ces/tableservices/jsf/pages/pro

ductview.xhtml?pid=ACS_15_5

YR_S1901&prodType=table 

Q1G4G5 
American Community Survey – 2015 

5-year Estimates 

S1702 – Poverty Status 

in the Past 12 Months 

of Families 

https://factfinder.census.gov/fa

ces/tableservices/jsf/pages/pro

ductview.xhtml?pid=ACS_15_5

YR_S1702&prodType=table 

Q1G6 
American Community Survey – 2015 

5-year Estimates 

S1903 – Median 

Income in the Past 12 

Months of Families 

https://factfinder.census.gov/fa

ces/tableservices/jsf/pages/pro

ductview.xhtml?pid=ACS_15_5

YR_S1903&prodType=table 

Q1G7 
American Community Survey – 2015 

5-year Estimates 

S1903 – Median 

Income in the Past 12 

Months of Families 

https://factfinder.census.gov/fac

es/tableservices/jsf/pages/produ

ctview.xhtml?pid=ACS_15_5Y

R_S1903&prodType=table 

Q2G1 
American Community Survey – 2015 

5-year Estimates 

S1702 – Poverty Status 

in the Past 12 Months 

of Families 

https://factfinder.census.gov/fa

ces/tableservices/jsf/pages/pro

ductview.xhtml?pid=ACS_15_5

YR_S1702&prodType=table 

Q2G2 Louisiana Department of Education 
Enrollment Data Table 

- 2014 

http://www.louisianabelieves.c

om/resources/library/enrollme

nt-counts 

Q2G3 Louisiana Department of Education  
Enrollment Counts – 

2006-2017 

http://www.louisianabelieves.c

om/resources/library/enrollme

nt-counts 

https://www.eia.gov/electricity/sales_revenue_price/pdf/table5_a.pdf
https://www.eia.gov/electricity/sales_revenue_price/pdf/table5_a.pdf
https://www.eia.gov/electricity/sales_revenue_price/pdf/table5_a.pdf
https://factfinder.census.gov/faces/tableservices/jsf/pages/productview.xhtml?pid=ACS_15_5YR_B25034&prodType=table
https://factfinder.census.gov/faces/tableservices/jsf/pages/productview.xhtml?pid=ACS_15_5YR_B25034&prodType=table
https://factfinder.census.gov/faces/tableservices/jsf/pages/productview.xhtml?pid=ACS_15_5YR_B25034&prodType=table
https://factfinder.census.gov/faces/tableservices/jsf/pages/productview.xhtml?pid=ACS_15_5YR_B25034&prodType=table
https://factfinder.census.gov/faces/tableservices/jsf/pages/productview.xhtml?pid=ACS_15_5YR_S1901&prodType=table
https://factfinder.census.gov/faces/tableservices/jsf/pages/productview.xhtml?pid=ACS_15_5YR_S1901&prodType=table
https://factfinder.census.gov/faces/tableservices/jsf/pages/productview.xhtml?pid=ACS_15_5YR_S1901&prodType=table
https://factfinder.census.gov/faces/tableservices/jsf/pages/productview.xhtml?pid=ACS_15_5YR_S1901&prodType=table
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Q2G4G5 Louisiana Department of Education 
School Performance 

Scores 2016 

http://www.louisianabelieves.c

om/resources/library/performa

nce-scores 

Q2G6 Louisiana Department of Education 

LEAP Test 

Achievement Data, 

2014-15 School Year 

http://www.louisianabelieves.c

om/resources/library/test-

results 

Q3G1G2 Louisiana Department of Education 

School Performance 

Scores, 2016 

Enrollment Counts, 

October 2014 

http://www.louisianabelieves.c

om/resources/library/performa

nce-scores 

http://www.louisianabelieves.c

om/resources/library/enrollme

nt-counts 

Q3G3 Flux RME 
Energy Wise Priority 

Index 
 

Sources 

Dataset Name 
Data Collection 

Organization 

Update 

Frequency 

Latest Data 

Available 
Website 

American Community 

Survey (ACS) 
US Census Bureau Year 2016 

https://www.census.

gov/programs-

surveys/acs/ 

Annual Electric Power 

Industry Report, Form 

861 

EIA - Energy 

Information 

Administration 

Year 2015 

https://www.eia.gov/

electricity/data/eia86

1/ 

Public & Charter 

School Enrollment 

Counts 

LDOE - Louisiana 

Department of 

Education 

Semester 

(lagged) 
2016 

https://www.louisian

abelieves.com/resour

ces/library/data-

center 

City of New Orleans 

GIS 
City of New Orleans Varies 2016 https://gis.nola.gov/ 

TIGER Shapefiles 
USGS - United States 

Geography Files 
Year 2016 

https://www.census.

gov/geo/maps-

data/data/tiger-

line.html 
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